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2 Interviewreport Cornée de Ruyter 

Reader 

This report provides for each competency a system score, underlying test scores and 
interview questions.  

These scores are based on the results of the assessment program that Cornée de Ruyter 
completed:  

 Program part Measurement of Abbreviation 
 shapes (executive) Work-related Behaviour p 

 scales verbal (consumer) Verbal Reasoning t1 

 scales numerical (consumer) Numerical Reasoning t2 

 scales cls Inductive-logical Thinking t3 

 scales lst Deductive Logical Thinking t4 
 
In order to make a meaningful judgement the potential of Cornée de Ruyter is compared 
with the norm groups for experienced professional or manager — eqf 7.  

The Legend explains the display of scores and symbols used.  

The system score gives an overview of all scores of Cornée de Ruyter on the competences 
measured. For each competency measured you'll find a ball in one of the three fields. 
Associated competency names are underneath the fields. The color of the ball indicates 
whether there is limited potential (risk factor; red), extra effort required (orange) or enough 
potential (green). 
The level indicator visualizes the measured general intellectual level.  

Thereafter, each page reports a competency. Whereby interview questions are shown. To 
this end, first a warm-up question and then some situational questions are suggested. 
During the interview, the overall picture for each competency can be marked in a tick box 
at the bottom of each page.  

Summary and conclusion, the last part of this report, invites to combine and summarize the 
findings from both the assessment as well as the interview. The score per competency can 
be logged in order to finish with a balanced conclusion.  
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Legend 

Not all competencies are equally easy to develop. For example presenting is generally easy 
to learn, whereas analysing is hard to develop. In this report this is visualised with these 
symbols: 

 easy to develop 
 developable 
 hard to develop 

The result is expressed using a five point scale. Directly below the score the result is 
expressed in terms of development potential. Below are the scale and test scores that 
contribute to the standard competency score, on a nine point scale. 

 weak moderate proper good excellent 

Calibrated score 'competency name'      

The potential to fulfil this competency at the desired level is more than sufficient available. 

Test scores (1-9) 
name concept measured (-)*(abbreviation) score 

* if (-) is shown: a high score on this concept gives a low score on the competence and vice versa. 

 This symbol emphasizes the need to further investigate the actual level of 
competence. 

The tick box can be used to mark the overall picture during the interview: 

 weak moderate proper good excellent 

Interviewscore 'competency name'      

 



 

4 Interviewreport Cornée de Ruyter 

Systemscore 

Summary of potential on competencies of Cornée de Ruyter 

Limited potential (1) Extra effort required (1) Potential (8) 

   

- communicate proactively - act customer oriented - act professionally skilled 
- analyse 
- gather information 
- monitor time 
- supply solutions 
- think broadly 
- think systematically 
- work systematically 

 
Level indicator 

Level is determined by: Verbal Reasoning (t1), Numerical Reasoning (t2) and Inductive-
logical Thinking (t3). 

low average high 
 below average above average 

 

 
gemiddeld hoog 

low average high 
 below average above average 

 
In comparison with the norm groups for level 'experienced 
professional or manager — eqf 7'.  

 

systemscore 

high complexity 

complete working 
population 
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 act customer oriented 

Provides swift, efficient and personal service to customers; works hard to ensure customer 
satisfaction. 

 

 weak moderate proper good excellent 

Calibrated score act customer oriented       

Some risk of failure; a longer period of development is probably necessary. 

Test scores (1-9) 
sociable (p) 2 

agreeable (p) 2 
behavioural (p) 3 

prudent (p) 5 

 

Who do you consider your customers in your current job? 
 

Give an example ... 

of a situation where you had to find out about customer requirement. 
of a situation where you believed that the customer demanded too much of you. 
of a specific contribution you made to improve customer satisfaction. 
of a situation whereby you recommended another solution to the customer different from 
the one he or she originally asked for. 
 

competency 

result 

stimulates 
conversation 

interview 

appraisal 

 weak moderate proper good excellent 

Interviewscore act customer oriented      
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 act professionally skilled 

Ensures optimal results by utilising professional and latest specialised knowledge, skills and 
attitude. Identifies and applies the most effective (technological) tools.  

 

 weak moderate proper good excellent 

Calibrated score act professionally skilled       

The potential to fulfill this competency at the desired level is more than sufficient available. 

Test scores (1-9) 
focused on results (p) 6 

conscientious (p) 7 
 

You can learn a profession. How did you learn your profession? 
 

Give an example ... 

of a piece of craftsmanship you are very proud of because you accomplished it. 
of recent improvements in the area of aids in your craft. 
of how you take into account your craft during the work of others. 
 

competency 

result 

stimulates 
conversation 

interview 

appraisal 

 weak moderate proper good excellent 

Interviewscore act professionally skilled      
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 analyse 

Makes a distinction between main- and side issues, reasons logically and works accurately. 
Draws valid conclusions from the available information. 

 

 weak moderate proper good excellent 

Calibrated score analyse       

Sufficient basis to develop to the desired level. 

Test scores (1-9) 
analytical (p) 9 

conceptual (p) 6 
prudent (p) 5 

inductive logical thinking (t3) 9 

numerical reasoning (t2) 6 
verbal reasoning (t1) 5 

deductive logical thinking (t4) 9 
 

How do you remain informed? 
How do you distinguish between main and side issues? 
 

Give an example ... 

of a situation where you had too much information to finish in the time allotted. 
of a task or project whereby you did not know exactly what the intention was. 
of a situation where your argument or summary was praised because of the clear and 
logical set up. 
of a solution you had thought about which worked out differently than you had expected. 
 

competency 

result 

stimulates 
conversation 

interview 

appraisal 

 weak moderate proper good excellent 

Interviewscore analyse      
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 communicate proactively 

Uses communication to raise interest, influence opinions and or behaviour.  

 

 weak moderate proper good excellent 

Calibrated score communicate proactively       

Limited potential; it is unlikely that this competency can be fulfilled at the desired level. 

Test scores (1-9) 
persuasive (p) 1 

socially confident (p) 1 

sociable (p) 2 
 

Speaking is silver, silence is gold. According to you, when doesn’t this jive at all? 
 

Give an example ... 

of your method in keeping others informed about your work. 
of your work method during communication with different target groups. 
of the way you use to find out if your message was understood. 
 

competency 

result 

stimulates 
conversation 

interview 

appraisal 

 weak moderate proper good excellent 

Interviewscore communicate proactively      
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 gather information 

Collects relevant information for decision making and problem solving. Consults others. 
Verifies facts. 

 

 weak moderate proper good excellent 

Calibrated score gather information       

The potential to fulfill this competency at the desired level is more than sufficient available. 

Test scores (1-9) 
conscientious (p) 7 

analytical (p) 9 
inductive logical thinking (t3) 9 

numerical reasoning (t2) 6 

verbal reasoning (t1) 5 
deductive logical thinking (t4) 9 

 

These days collecting information seems very easy. What do you think about that? 
 

Give an example ... 

of a situation whereby you have collected information from several sources. 
of a situation whereby you received so much information that you were afraid of losing 
sight of things. 
of colleagues whom you regularly ask for advice. 
of a situation where you have evaluated the trustworthiness of available information. 
 

competency 

result 

stimulates 
conversation 

interview 

appraisal 

 weak moderate proper good excellent 

Interviewscore gather information      
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 monitor time 

Monitors time according to progress. Estimates required time for completion effectively. 
Adjusts. 

 

 weak moderate proper good excellent 

Calibrated score monitor time       

Sufficient basis to develop to the desired level. 

Test scores (1-9) 
directing (p) 1 

focused on results (p) 6 
conscientious (p) 7 

 

Finishing something in time also has to do with realistic planning. To what degree do you 
deal with this in your current job? 
 

Give an example ... 

of how it is apparent that you assess the production time and amount of work for a project 
realistically. 
of the typical manner you use to safeguard progress. 
of a situation whereby you intervened because it seemed that the planning would not be 
achieved. 
 

competency 

result 

stimulates 
conversation 

interview 

appraisal 

 weak moderate proper good excellent 

Interviewscore monitor time      
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 supply solutions 

Generates adequate solutions, even in difficult circumstances.  

 

 weak moderate proper good excellent 

Calibrated score supply solutions       

Sufficient basis to develop to the desired level. 

Test scores (1-9) 
conceptual (p) 6 

imaginative (p) 7 

optimistic (p) 7 
inductive logical thinking (t3) 9 

numerical reasoning (t2) 6 
verbal reasoning (t1) 5 

deductive logical thinking (t4) 9 

 

Where there is a will there is a way. A solution can always be found. Are these strong words 
or is this your experience as well? 
 

Give an example ... 

of situations from which it is apparent that people seek you out because you can easily 
achieve solutions.  
of situations whereby you needed the help of others to come to a solution. 
of situations whereby, after various failed attempts, you knew how to find the correct 
method as well. 
 

competency 

result 

stimulates 
conversation 

interview 

appraisal 

 weak moderate proper good excellent 

Interviewscore supply solutions      
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 think broadly 

Addresses issues from sufficient perspectives. Thinks outside the box when looking for 
solutions. 

 

 weak moderate proper good excellent 

Calibrated score think broadly       

Potential strength; growing to a higher than the initially required level is possible. 

Test scores (1-9) 
behavioural (p) 3 

analytical (p) 9 
conceptual (p) 6 

prudent (p) 5 

imaginative (p) 7 
open to change (p) 6 

inductive logical thinking (t3) 9 
numerical reasoning (t2) 6 

verbal reasoning (t1) 5 

deductive logical thinking (t4) 9 
 

Which factors are lately determining the success of your organisation? 
 

Give an example ... 

of a situation where you took several scenarios into consideration before acting. 
of a moment when you heard that your solutions were considered creative. 
of a situation whereby the objectives remained the same but the method had to be 
changed. 
of a situation where you had to interfere because the main points threatened to be 
overlooked by the detail information. 
 

competency 

result 

stimulates 
conversation 

interview 

appraisal 

 weak moderate proper good excellent 

Interviewscore think broadly      
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 think systematically 

Thinks systematically. Anticipates potential/future problems. Assesses cause and effect and 
vice versa. Understands the structure of situations/problems and acts accordingly.  

 

 weak moderate proper good excellent 

Calibrated score think systematically       

Potential strength; growing to a higher than the initially required level is possible. 

Test scores (1-9) 
forward-planning (p) 4 

analytical (p) 9 
conceptual (p) 6 

prudent (p) 5 

inductive logical thinking (t3) 9 
deductive logical thinking (t4) 9 

 

While putting together broad spectrum plans it is handy to be able to see the connection 
between things. Up to now what were your greatest challenges in this area? 
 

Give an example ... 

of how you make sure that you do not constantly have surprises during the performance of 
plans. 
of a situation from which it became apparent that you had assessed the consequences of a 
new method well. 
of moments when you took action while nothing was wrong. 
 

competency 

result 

stimulates 
conversation 

interview 

appraisal 

 weak moderate proper good excellent 

Interviewscore think systematically      
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 work systematically 

Works in a systematic and effective way. Adjusts own work style if necessary.  

 

 weak moderate proper good excellent 

Calibrated score work systematically       

The potential to fulfill this competency at the desired level is more than sufficient available. 

Test scores (1-9) 
forward-planning (p) 4 

flexible (p) 4 

conscientious (p) 7 
analytical (p) 9 

prudent (p) 5 
inductive logical thinking (t3) 9 

numerical reasoning (t2) 6 

verbal reasoning (t1) 5 
deductive logical thinking (t4) 9 

 

When in your recent working environment a primary appeal was made to your ability to 
work systematically? 
 

Give an example ... 

of the typical method you use to prepare a task. 
of a moment when you were praised because of your well thought out method. 
of a situation whereby you had to adjust the method because the circumstances warranted 
it. 
 

competency 

result 

stimulates 
conversation 

interview 

appraisal 

 weak moderate proper good excellent 

Interviewscore work systematically      
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Summary and conclusion 

Mr Cornée de Ruyter 

 weak moderate proper good excellent 

 act customer oriented      

 act professionally skilled      

 analyse      

 communicate proactively      

 gather information      

 monitor time      

 supply solutions      

 think broadly      

 think systematically      

 work systematically      

 

Total      

 

 

 

summary 

conclusion 

totalscore 

candidate 
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